
Neighborhood Associa-

tions working together to

create healthy, secure

neighborhoods, provide

organizational support,

and serve as a unified, ad-

vocating voice for all

neighborhood concerns.
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Executir,'e Committee

Kathy Holland
Elm Heights

Terri Inskip
Waterman

James Opiat
Bryan Park

Bill Sturbaum
Prospect Hill

David Walter
Sixth and Ritter

Nanry Lumbley
Program Manager

CONA

Council of
I{eighborhood
Associotions
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CONA is a non-profit organiza-

tion made up of individual

n eighborhood associations in

Bloomington and Monroe

County.

GOALS

CONA has 6 areas of concem:

Advocacy

operations and Finance

Promoting Public Interest

Training and Education

Membership Development

. Promoting Public lmage

These areas of concern are dis-

Neighborhoods are made up of indi-
viduals. Byjoining loiccs to8€ther
through CoNA, a neiShborhmd gains a
stronger voice in i nfl uencing decisions
made for their neighborhoods thus af-
fecting the whole communiv at tlmes.

The planning/zoninS proc€ss is ke] to
manr things happening inthe
neiehborhood. CONA stals abr€ast of
all plans in the $orks and shares this
information rrith the membershiP.

Neighborhood cuflicts can be aided by
contacting CONA to b€8in the media-
tion process ifthat becomes necessary.

Assistance on issues that seem applica-
ble to onl) a neiShborhood or tso is
partofCONAs work as an adveate for
neighborhmds.

NeiShborhood projectssometimes re-
quire outsidefunding. CONA'S non_
profit status allows itlo serve as a tiscal
agent for the neiShborhood associahon
needing to seek funding.

safer neighborhoods is everyone's
dream. A neiShborhood can establish a

neighborhood watch in conjunction
with local police. Tte neighborhood
can be posred so would_b€ intnrders
know the neie.hborhood is helpinBto
protect itsef. CONA cln Pa) for the
necessary signs throuSh our S\ate ln_
centrve Grant (through the Monro€
County Community Prevention Coali-
tion).

If you really hale not thought about
it before, you ne€d to start slowly.
You need to find out if other people
would be interested. A neighbor-
hood assmiahon can be a lot of work
and is NOT a one-person job.

To begin, ask seleral neiShbors in for
coffee and talk about )our neightor-
hood. what is it that you all can
agree on about your neiShhorhood
thar )ou do not want to see chalrge.
Any chance that it could?

Next, talk about what each would
like to see changed in the neighbor-
hmd or what could be done to make
the neighborhood eten better. Think
about: how would we go about mak_

ingthathappen? How manyPeople
would buy into the idea of an asso-
ciation as paft of the answer?

At this poinr, contact CONA (and/or
HAND if in the City) about moving
ahead to the establishment ofan as_

sociation. Both Sroups have organ_
izational materials to share with you.cussed in depth in CONA'S Stra-

tegic Plan Update which can be

found on CONA's website

http://www.conaonline.org
t-


